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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	426

	Proportion (%) of pupil premium eligible pupils
	November 2025 
65 children
15% Pupil Premium

	Academic year/years that our current pupil premium strategy plan covers 
	2025 - 2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	Summer 2026

	Statement authorised by
	Mrs Janis Williams

	Pupil premium lead
	Mrs Lucy Simmonds

	Governor / Trustee lead
	Mr Chris Story


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£97,530

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£97,530


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Guided by our school motto, Imagine, Make a Difference, Persevere, Succeed, we are committed to ensuring that every child, regardless of circumstance, thrives academically, socially, and emotionally. Our Pupil Premium strategy aims to close attainment gaps, foster inclusion, and provide equitable access to opportunities that build confidence, resilience, and ambition. Our hope is that all children will leave Ingleby Mill equipped with the skills needed to thrive in their future endeavours. 
We believe that developing the whole child is fundamental to ensuring that we meet this goal and that using funding to support academic studies in isolation will not be successful. Therefore, we use the funding to create a space where children are supported in building self-efficacy, resilience and confidence in an environment that permits mistakes, while encouraging active participation which in turn, will have a positive impact on academic success. 
Using research-based evidence, we believe that the single most powerful way schools can improve outcomes for disadvantaged pupils is through consistently high-quality teaching. Investing pupil premium in raising teaching standards benefits every child, while delivering an especially strong advantage for those eligible for the premium. Our commitment is to place an exceptional teacher in front of every class and to ensure that all teachers are continually supported in refining and enhancing their practice.
At Ingleby Mill, Pupil Premium funding is allocated through an annual review of barriers to learning, supported by diagnostic assessments. This ensures that disadvantaged pupils most in need are identified and prioritised. Expenditure is guided by robust, evidence-based research, including the Education Endowment Foundation, The Sutton Trust, and What Works for Children’s Social Care, alongside proven strategies within our school.






Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance and punctuality remain significant challenges for pupils in receipt of the pupil premium. Their attendance is lower than peers, more are persistently absent, and punctuality concerns further impact learning time. Addressing these gaps is a priority for improving outcomes.

	2
	Some disadvantaged pupils lack wider life skills and cultural experiences beyond their home-life, limiting their confidence and understanding of unfamiliar concepts. This can have a negative impact on their attainment and progress, particularly within writing. 

	3
	The combination of barriers which some of our disadvantaged pupils experience can also affect their mental health and wellbeing which affects personal development and future opportunities. Therefore, we intend to provide targeted support that builds resilience, promotes positive wellbeing, and ensures all pupils can thrive academically and socially.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To bring the attendance of pupil premium students in line with their peers while reducing persistent absence.
	To close the gap between disadvantaged children persistent absence 15.9% and whole school persistent absence 8.8%.

Families will gain support from school and work collaboratively to understand the barriers to attendance and how to overcome them. 


	To ensure there is a more secure early identification of Pupil Premium from EY. 
	Pupils will be identified earlier in their schooling meaning that we can put 
relevant support in place from the beginning of a child’s education.

Pupil Premium children will benefit from the funding from EY and beyond.



	Pupils who have fallen behind in acquiring basic skills will receive high‑quality, targeted teaching and structured support to enable them to catch up promptly and sustain progress thereafter

	The consistent application of Quality First Teaching provides a powerful means of overcoming these challenges and ensuring improved outcomes for all learners.

Pupil premium children will achieve in line with their peers across the following areas: 

Develop KS2 reading attainment by introducing a new more focused reading curriculum. 
IMPS PP 60% / National 63%

Improve KS2 writing attainment by developing a new framework using a specific Writing Progression Document to track coverage.
IMPS PP 33% / National 59%	Comment by Sue Richardson: Is this last years - what are your targets for each of these data sets??

Enhance and develop reasoning skills to improve upon KS2 maths outcomes with guidance and curriculum coverage developed by the NCETM.
IMPS PP 53% / National 61%

Which will in turn, improve overall KS2 combined scores.
IMPS PP 33% / National 47%


	Pupil Premium pupils are provided with equitable opportunities and full access to the school’s curriculum and wider school life, ensuring parity with their peers. Through a wide range of enriching experiences, they are able to contextualise their learning, making it more meaningful and memorable. As a result, their cultural capital is strengthened and expanded.
	Pupils will broaden their life skills and cultural experiences beyond their home and immediate community. They will actively contribute to discussions about different cultures, traditions, or life skills.

Pupils demonstrate awareness of similarities and differences between their own community and others.

Pupils will develop a stronger understanding of key concepts and vocabulary, enabling them to engage confidently in unfamiliar situations.

Pupils will build resilience and self-assurance that supports both academic achievement and social development. They will demonstrate persistence when faced with challenging tasks, showing willingness to try different strategies before seeking help.

Pupils will experience improved wellbeing through targeted support that helps them thrive in school and beyond.

Pupils engage positively in group work contributing ideas and listening respectfully to others. They will show empathy and support peers who are struggling, encouraging collaboration.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £40,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	All teachers to receive high quality CPD in relation to developing evidence-based teaching strategies and pedagogy focusing on Rosenshine’s key principles.

· Excellent training packages with a current focus on Inclusive Practice
· Access to a high-quality coaching program, led by the Senior Leadership Team, which focuses on developing agreed teaching strategies
· Observations based around current teaching strategies and opportunities to share best practice and coach one another.

	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit 

EEF research guidance report ‘Effective Professional Development’ states that ‘Supporting high quality teaching is pivotal in improving children’s outcomes. Indeed, research tells us that high quality teaching can narrow the disadvantage gap.’


	2

	Additional resources and training to support staff in effectively delivering phonics in KS1 and to maintain support at KS2 where required 

· Continued investment in resources and training to ensure the implementation of the DFE validated SSP Little Wandle is fully embedded – ie from nursery to year 2 plus the KS2 catch up programme.
· Accessing support from local English Hub

	🚧 Phonics | EEF

“Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds”
	2

	All teachers and support staff will access training on new approach to teaching maths and resources to raise outcomes.
· Staff to have access to all resources from new scheme.
· “Steps not lessons” to adapt a new approach that supports all children. 
· Opportunity to work alongside Peter Foulds to coach and be coached on new format to lessons.
· New tracking system to support staff with making judgements. 
	Supporting Research, Evidence and Argument | NCETM 

“Carefully structured teaching is planned in small steps. This provides both the necessary scaffold for all to achieve, and the necessary detail and rigour of all aspects of the maths to facilitate deep thinking. The small steps are connected and concepts are built. This leads to generalisation of the maths, and the ability to apply it to multiple contexts and solve problems.”
	2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	HLTA allocated twice a week to the high quality delivery of the Little Wandle KS2 catch up programme for targeted individuals.

Additional L3 TA allocation to support teachers in reception and KS1 secure small adult-led reading groups 3x weekly.
TA allocation in LKS2 to support in daily reading for those who have left the phonics programme and now need further support with their comprehension based skills. 

In UKS2, support around ‘fluency blast’ intervention, targeted to improve speed of reading to prepare for SATs.


	🚧 Phonics | EEF


As above
	2

	Subscriptions to online learning programmes and interventions for use at home as resource for homework and as a way for parents to support and engage with their child’s learning at home. 
These include: Times Tables Rock Stars, Spelling Shed, Nessy, Word Shark and Doodlemaths
	Using Digital Technology to Improve Learning | EEF

“Technology is much more likely to improve learning if it is introduced in response to an identified need.” Individual need broken down above in outcomes. 
	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £27,530
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Emotional and well-being support for children who need access to Play Therapy/counselling 
· (1 day a week) provision from ABC Resourcing 2x sensory areas in school
· Classroom resources for teachers to support with PSHE curriculum from Pol-Ed 
	Social and emotional learning | EEF

“Evidence suggests that children from disadvantaged backgrounds have, on average, weaker SEL skills at all ages than their more affluent peers. These skills are likely to influence a range of outcomes for pupils: lower SEL skills are linked with poorer mental health and lower academic attainment.”
	3

	Year long support from Inclusive Attendance.
· Refined training for SLT around breaking down attendance into different areas and making early intervention.
· Staff training online modules to raise profile of attendance across school.
· Continue to create a positive attendance culture, where parents understand and value their children being in school by being sent half termly attendance certificates with personal attributes.
	Supporting school attendance | EEF

“Improving attendance is a multifaceted mission, requiring different approaches in different contexts.”
	1

	Ability to cover costs of Educational Visits and extra curricular clubs to ensure inclusivity.
· Application to headteacher made for support with clubs/residential trips

	Extra-curricular Inequalities - The Sutton Trust

“While it is encouraging that large proportions of parents are engaging their children in extra-curricular activities outside school, substantial inequality between social groups is evident.”
	1, 2



Total budgeted cost: £97,530



Service pupil premium funding 
	Challenge number 
	Detail of challenge  

	1 
	Most children in receipt of Service Pupil funding are achieving well in maths, however the next challenge is to ensure that more pupils are stretched to exceed Age Related Expectations (ARE). Targeted support and enrichment opportunities should be introduced to help high‑potential learners move beyond secure attainment and demonstrate greater depth in mathematical reasoning and problem‑solving.


 
	Intended outcome 
	Success criteria 

	Current service children are at risk of not achieving the higher standard in maths. Implementation of new Maths curriculum, backed by research from the NCETM. 
	Most service children will achieve at least the expected progress across the curriculum and achieve Greater Depth by the end of KS2. 
 
 
 


  

	Intention: 
	Success Criteria 

	Gaps in ‘service’ children’s education caused by moving  
between schools are identified and addressed with targeted one to one support. 
 

Service children have access to services from ABC to support their emotional well-being. 
 
 
	‘Service’ pupils attainment is at least in line with peers and the progress that they make is at least good.
Teachers to develop the higher order skills of service children to achieve Greater Depth by the end of the year in maths. 


Through the targeted emotional wellbeing support provided by the school’s ABC programme, service pupils are demonstrating resilience when a parent or carer is relocated to a different service venue and are successfully managing transitions when they themselves need to move to another school.



Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	The previous plan followed a three-year format. As a school, we want to develop this further to ensure the new strategy is purposeful and specific. Within the last strategy, our Key Principles were:
• A clear focus on quality first teaching
• Staff have good knowledge of disadvantaged pupils and their needs
• Gaps are identified and addressed
• Progress and/or impact is tracked and evaluated
• Staff have high expectations and ambition for all pupils
• Staff have the knowledge, resources and training to effectively support children’s well-being
Activity Undertaken and its impact
Focus on QFT:
· Staff CPD programme focused on pedagogy across all subjects with training and coaching in place to embed learning around Roseshine’s Principles of Instruction, effective scaffolding, feedback and assessment, metacognition and inclusive practice
· Lesson observations, books, staff voice and pupil voice demonstrate that CPD has been embedded into regular practice across all phases
· The implementation of a wider curriculum offer based on evidence and research has been supported by high quality CPD delivered by curriculum experts. This is leading to a consistently strong curriculum offer embedded in Writing to Learn principles (writing being an area of focus for our disadvantaged pupils)
Knowledge of pupils, identification of gaps, tracking and evaluating progress/impact:
· The implementation and use of Arbor (new MIS) and Insight (new assessment tracking system) have meant that identification and tracking of PP pupils is significantly easier
· Pupil Progress meetings identify and track the performance of PP children and evaluate the impact of support and interventions
2024/2025 outcomes
· Y1 Phonics, PP 63% compared to 96% of their peers. 
· Y4 MTC, 62.5% PP children achieved 24/25 out of 25.  
· Y6, 39% PP children achieved higher standard in reading and 11% in writing and maths. 
Staff’s ability to support children’s well-being:
· All staff received L1 Team Teach training to develop and support positive behaviours
· Some additional staff received training at L2 in Team Teach
· New PSHE curriculum
· Review of behaviour policy and embedding of relational approaches to promoting positive behaviour


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	




Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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